
Finance Policy

Purpose:

To maintain financial integrity and transparency, this policy outlines our approach to employee/
board members financial support, emphasizing our commitment to responsible financial
management while ensuring our staff feel valued and supported.

Policy Statement:

Our non-profit organization prioritizes the well-being of our employees and board members
while safeguarding our resources. Therefore, we do not provide loans to employees or forward
pay. This decision helps maintain the organization's financial stability and enables us to focus on
our mission-driven goals.

Prohibition of Loans to Employees and Board Members: The organization prohibits any
loans to employees or board members. This prohibition is in place to maintain integrity, avoid
conflicts of interest, and ensure fair treatment among all staff.

Rationale

1. Conflict of Interest: Loans to employees or board members can create potential conflicts
of interest. The perception of favoritism or bias can undermine trust within the
organization.

2. Financial Integrity: Allowing loans could lead to financial mismanagement, as personal
interests may interfere with professional responsibilities. This policy safeguards the
organization's financial integrity and stability.

3. Equity and Fairness: Ensuring that no employee or board member receives preferential
treatment reinforces a culture of equity and fairness. It helps maintain morale and
encourages a collaborative work environment.



Prohibition of Forward Pay: The organization prohibits forward pay arrangements, wherein an
employee receives compensation in advance for work not yet performed.

Rationale

1. Financial Risk: Forward pay can create significant financial risk for the organization. If
an employee leaves the organization before fulfilling their work obligations, the
organization may face difficulties recovering the advanced payment.

2. Accountability: Requiring employees to complete their work before receiving payment
fosters accountability and performance. It encourages a strong work ethic and aligns
compensation with actual contributions.

3. Budgeting and Cash Flow: Forward pay can complicate budgeting and cash flow
management. By aligning pay with completed work, the organization can better predict
expenses and manage financial resources.

Conclusion:

By adhering to this policy, we foster a culture of financial responsibility. Our commitment to
transparency and ethical financial practices reinforces our mission and enhances the well-being
of our entire organization.


